Tasks performed in the logistic system require a cost. Strict cost association to logistics systems allows them to be distinguished from the overall costs of the company. Logistics costs reflect the consumption of resources owned by the enterprise due to the planning, implementation and control associated with the movement of goods. The costs must be managed, accounted and controlled.
Introduction
The challenges faced by companies in the modern economy and in the face of rapidly changing economic realities make managing stakeholders realize the need for a complex and multi-faceted information. It would enable them to make informed decisions, and be effectively implemented, bringing tangible economic benefits to the company.
In the face of changes taking place in the modern, globalized economy, the client requires that delivered products or services provided meet the demands for high quality, appropriate quantity, proper time and place of delivery and acceptable to the level of costs. The solution in this case is the use of assisted management methods widely understood logistics, constituting a system supporting procurement processes of production and sales.
Cost Accounting in the traditional sense is part of the registration system of accounting and includes processes of identifying costs, their measurement, cost accounting, unit cost calculation and presentation of costs. Logistics cost management is made possible by the use of information from the logistics cost accounting and the application of management accounting tools. It can be implemented in terms of the strategic and operational level.
The purpose of this study is to systematize logistics costs, present, how you can use the logistics cost accounting and business management to reduce costs and to provide some tools that can be used in this area (Balanced Scorecard) . At the time of writing methods of induction, deduction, and direct observation has been used. By analyzing the information from the literature, collected through direct interviews and based on the experience of the authors, as practitioners, pointed out the relationship between the company and led to managing logistics costs account. On this basis, the conclusions have been drawn.
the role and importance of management in the enterprise
The aim of the organization is to achieve high efficiency, ie to ensure satisfaction and customer satisfaction and increasing productivity at minimal cost. Changes in markets related to the competition mean that companies today are looking for different solutions related to their own development and maintenance of the market. Achieving the goals of the organization is possible with the appropriate management of this organization.
Management is the act of allocation of resources. It is also connected with formulation of objective and activity strategy, it is the management by planning, motivating and controlling.
1 Managing is taking a direct impact on people or teams that regulate one system by another. Management and administration is a set of activities that include: planning, decision making, organization, leadership; and resources are directed to the company and executed with the intent of achieving specific goals of the organization.
It should force people to achieve the overarching objectives of the company. It's well organized, planned human activity. This move towards the goals of a well thought out, planned and consistent. Management would like to find answers to the questions:
1. What and why should they organize, plan, control? 2. How is and how it should be? 3. Why is this and is it good? 4. What works well and what needs to be improved? 5. How should it be to make it more efficient, more effective? 6. What instruments to use to improve the competitiveness and performance of the organization? Business process management difficulty results from globalization and international cooperation partners in supply chains, cooperation, production and distribution, requiring global standardization of electronic data interchange and electronic methods of cooperation.
2
These people are setting appropriate objectives reflecting the pursuit of desired states of the organization through the allocation of resources to effectively implement action programs throughout the organization and its components.
3
Managing a business in today's economy is a challenge for managers who need to quickly react to changes, guided by high flexibility in operation and often take risks, resulting in accurate management decisions and the rational management of the company, which is the appropriate management of logistics activities of the company. 
objectives and tasks of logistics
Logistics is historically well established and its origins are looking for in ancient times. It is planning and flows control of materials, people, energy and information. It's natural supply of resources; Logistics should make that energy, materials or goods are always available in the right place, time and at a reasonable cost.
It is the planning, implementation and control of cost-effective, and efficient and effective movement of products, raw materials for the manufacture or sale and the relevant information from the starting point to the point of consumption in order to best meet the needs of the customer.
Logistics, and especially its' competence may be among the "areas", which can significantly affect and shape changes in the system of business management. The purpose of its' activities is the management of the company to achieve the desired effects and economic market.
5 The primary purpose of which is achieved by using the logistics company is the availability. This objective is associated with the principle 7R, which is presented in Figure 1 . Another objective of logistics is to achieve the optimal flow of communication and coordination of materials, raw materials, goods, products and activities related to their storage and transport. Tasks related to this concern the improvement of the management process flow and storage of products, the construction of logistics chains, the subordination of operations and logistics processes customer expectations, increasing the efficiency of the flow of goods that affect the flow of cost savings and process costs and logistics activities.
Taking into account all aspects of modern business of the undertaking, the tasks should also be credited with logistics transportation, repair, order processing, inventory control, which is presented in Figure 2 . The current time is a global competition on the markets, the increase in customer requirements, broad access to new technologies and information. These facts meant that companies are looking for new management methods and tools, including the use of the principles and methods of operation of modern logistics. Selected targets and tasks (functions) of logistics are presented in table 1.
Objectives and tasks of logistics in conjunction with the efficiency of logistics processes become more and more important nowadays. Actions lead to the rationalization of its' business processes in the formation of the level and quality of services, a system of customer value and determinating the level of logistics costs. 
Systematics of logistics costs
The cost of overall consumption is expressed in terms of value of production factors, assigned to the period and bringing economic effect. The costs in terms of logistics costs are a special category. These costs in an organization are the sum of expenses associated with ongoing logistics functions, eg. shopping, storage, transport, distribution, customer service, information flows. Considering the most common definition of "logistics costs" costs are treated as general expenses related to logistics processes that are carried out in the company (ie: depreciation, maintenance and operation of fixed assets, organization and management of the physical flow and storage of materials, semi-finished products (goods or products), data management and data flow, staff salaries and related costs, liabilities and external services, such as transport, maintenance). Taking into account the above, it should be noted that in relation to the cost of the two aspects are of particular interest: the identification and optimization of costs.
Logistics costs should include: 8 -Planned logistics costs, which are costs: transportation supply, manufacture, maintenance and aging inventory, warehouse and transport economy, interest rates on loans, information, etc.), -Unscheduled logistics costs concerning, eg. maintenance of surplus stocks and loans (storage, handling, and the interest on the loan), improper transport costs (uneconomic party supplies violations geography), etc., -Losses due to defective materials management, among others, downtime for lack of material, rejects culpable wrong material, penalties for improper delivery. Due to the source logistics cost production phases can also highlight the following distribution logistics costs: 9 -Costs of obtaining materials from suppliers, -Transport costs and external-house, -Costs of production planning, -Storage costs of intermediate products, goods, materials and waste, -The cost of the transfer of finished goods to customers. According to P. Blaik (2001) the structure of the total cost of logistics can be described by the following formula:
where:
K Zp -the cost of shaping, planning, controls, material flows and goods (cost flow management), K Sp -logistics costs, production planning and control, and execution of orders, K M -storage costs, K T -transport costs, K Kz -shaping inventory costs, K Pp -costs of preparing the product for shipment and sale (packaging, handling), K Pi -the costs of forming and development of information flows orders, K O -maintenance costs, logistics, K N -disability costs, excessive expenditures, the additional cost and passed on to market partners and lost profits. Complex formula by Blaik of logistics costs include the costs associated with logistics functions. Each of these areas is reflected in the formula and any significant impact on the total value of logistics costs. These divisions do not exhaust the catalog of the concept to include the costs of logistics. Most often in the theory and practice of management in the enterprise logistics costs are used because of the divisions: Logistics segments and the phase flow of materials, products and goods, which is presented in Figure 3 . In addition to these cost categories it is possible to also point the opportunity costs and the costs of acquiring, operating and maintaining the client. In modern enterprises, functioning in an environment shaped the processes of globalization, the issue of customer acquisition and retention is becoming increasingly important, as it is often believed to be the sources of business success of enterprises.
In the face of changes taking place in the modern, globalized economy, the client requires that delivered products or services provided meet the demands for high quality, appropriate quantity, proper time and place of delivery and acceptable to the level of costs. The solution in this case is the use of cost management methods supported the wider logistics, constituting a system supporting procurement processes of production and sales.
Logistics cost management in the enterprise
Logistics cost management is essential to the overall operating costs of the business. This is due to the increasing share of indirect costs in the total operating costs of enterprises. This process is made possible by the use of information from the logistics cost accounting and the application of accounting tools, such as Balanced Scorecard and costing activities aimed at reducing the cost of business.
Balanced Scorecard is a system for measuring the efficiency and effectiveness of the entity in a number of perspectives, which allows to translate the vision, mission and strategy into tangible goals. This makes it possible to link the daily activities and operations of all departments / papers of the organization and employees with the strategic objectives of the company. Scorecard measures to make business in a sustainable way, (it may contribute to reducing the cost) watching them from four perspectives: 1. customer perspective identifies the sources of the success of the plant, which are the market position and customer satisfaction (How should we look in the eyes of customers, in order to achieve its mission and vision? How to implement the tasks and meet the expectations of our customers, while controlling operating costs? Does the company provide services, customers expect and owners? 2. the internal processes perspective measured characteristics of processes within the organization (On what processes should we be particularly focused to meet our customers' expectations and what the company can be changed to provide a better service? How to improve communication within the organization? Do they understand the mission and vision of the company? are employees initiators of changes in the organization?).
3. the perspective of development measures a company's ability to change and further growth (How do I maintain readiness for innovation and change in the organization to carry out its mission and vision? Does the company provide training for workers to be able to continually improve? Is the means for new investments? Is creating new investment?). 4. the financial perspective -financial goals are a reference point for the goals and measures formulated in the context of other scorecard perspectives (Does the company's financial rational? Is it financially independent? To what extent is the organization's activity is dependent on financing the operations of decision-makers? Does the company generates profit or loss at the end of the year?). Examples of goals, areas and measures used in the Strategic Scorecard for the company are presented in Table 2 . Other tools connected with logistics costing supporting company management and reducing the cost of the company's activities include: activity based costing, budgeting, benchmarks, variance analysis and reporting. Due to the limited volume of the development these issues will not be discussed in detail. They may be a subject to further consideration of the costs and management.
Summation
On the basis of systematic analysis of the logistics costs, logistics cost accounting, business management and reducing operating costs, the following conclusions appear: 1. The purpose of any organization is to achieve high efficiency, ensuring customer satisfaction, increase productivity, and performance at minimum cost.
2. Cost of logistics, is a collection of information about the cost of logistics in the company. 3. Presented in the development of the chosen solutions affect the improvement of enterprise management, improve the quality of service delivery, lower operating costs and efficient use of resources. 4. Balanced Scorecard: 1) may be used to communicate the purpose of individual cells organizational and staff with the vision and mission of the unit, 2) determines to make a systematic analysis of the indicator, and thus generate additional information for the management, 3) allows you to create an optimal incentive system, 4) generates lower operating costs and achieves higher revenues by economic unit, 5) a positive effect on communication with internal and external customers plant, 6) ensures the timely implementation of tasks and tasks involved in the implementation of all employees of the plant. 5. Reduction of logistics costs can be achieved by taking the following actions: 1) optimizing inventory, achieved by determining the optimum relation to the storage area maintenance costs, so as to ensure the liquidity of storage at the lowest possible cost of storage (using information from the logistics cost accounting), 2) reduce the time flow of materials, products and goods, achieved by taking action optimization (also on the basis of information from the bill of costs), whose purpose is to deliver the goods on time and avoid shortages in every phase of the business, from sourcing to production to distribution, 3) shorter lead-times, through a review of activities in the area of logistics and analysis of their costs (based on information from the account logistics costs) and the choice of optimal solutions (eg. logistics outsourcing rather than its own, the effective flow of information, etc.). 6. The factors determining the use of these solutions in practice is to gain acceptance for the process of managerial staff and employees of the entity. This follows from the fact that it is these people are responsible for implementing and functioning of the whole system, and the level of their knowledge and awareness of activities undertaken directly translates into the
